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Hartmore School
Pupil Premium Spending Strategy

Pupil Premium Hartmore School

At Hartmore School, we have high aspirations for all of our children and are committed to supporting then all to do their very best. We believe that all pupils are entitled to and require an excellent educational experience at school if we are to secure brighter futures for the children in our care.

School accountability for the Pupil Premium Funding

Pupil premium for children entitled to free school meals or who have left the care of the local authority is paid to directly to schools by Local Authorities as they are considered to be best placed to assess what additional provision their pupils need and to determine how the funding should be used to improve attainment, drawing on evidence of effective practice. However, the funding for Looked after children is paid to the loacal authorities. Each Local authority make their own decisions about how much funding they release to the schools for individual children.

Schools are required to publish their strategy for their plans for the best use of their pupil premium. The strategy includes:

· details about a school’s Pupil Premium Grant allocation
· a summary of the main barriers to educational achievement faced by eligible pupils at the school
· how a school plans to spend the Pupil Premium to address those barriers and reasons for that approach
· how a school plans to measure the impact of the Pupil Premium
· the date of the next review of the Pupil Premium strategy.

Ofsted inspections report on how schools’ use of the funding affects the attainment of their disadvantaged pupils. Schools are held to account through performance tables, which include data on:

· the attainment of the pupils who attract the funding
· the progress made by these pupils
· the gap in attainment between disadvantaged pupils and their peers.

All schools are required to publish their Pupil Premium Strategy Statement using a template provided by the Department for Education.
Each child who is eligible for free school meals or who is looked after by the local authority will receive pupil premium funding.
Schools will also receive funding for each pupil who is identified as having left local-authority care because of one of the following reasons:
· adoption
· a special guardianship order
· a child arrangements order
· a residence order.

For further information about pupil Premium please click on the link below https://www.gov.uk/government/publications/pupil-premium/pupil-premium

Details about a school’s Pupil Premium Grant allocation.

We currently have no pupils who get free school meals.
The school currently receives Pupil Premium for x Pupils from y different Local authorities because they are Looked after.

A summary of the main barriers to educational achievement faced by eligible pupils at the school.

Whilst the children in our school often have complex and varied individual needs and many have suffered multiple breakdowns of educational placement in the past. This is sometimes compounded by the impact of attachment or trauma and the fcat that they have been taken into the Care of their Local Authorities. Whatever their previous experience, we work hard to ensure that we have a level of staffing, training and skills to ensure that ALL barriers to educational success are removed.

How the school plans to spend the Pupil Premium to address those barriers and reasons for that approach:

We plan to use Pupil Premium in both standard and bespoke ways to ensure that children get the support they need (both in terms of staffing and resources) to do their best in all aspects of the curriculum and get bespoke opportunities tailored to their individual needs and interests.

To ensure this happens our pupil premium spending is guided by the following principals:
· We know which pupils are eligible for pupil premium and whether pupils have received the money they are entitled too.
· We ensure that all Pupil Premium funding is ring fenced to spend on the individual pupil for whom it was provided.
· We carefully manage the allocation pupil premium money.
· We have high expectations for all the individual pupils in our care.
· We analyse which pupils are underachieving and why and try and target Pupil premium spending accordingly.
· We use evidence to allocate funding to ‘big-impact’ strategies.
· We believe that ‘quality first teaching’ is the starting point for educational success rather than interventions to compensate.
· We use additional staff to support children in class with individual work rather than always take them out of class for interventions
· We target some of the money to support progress in Literacy and Numeracy (Specifically reading and number work)
· We use pupil achievement/progress data to check interventions’ impact and to make adjustments where necessary.
· We are able to demonstrate impact on accelerating pupil and progress.
· We use some of the money to contribute to bespoe opportunities for children which match their individual needs or interests for example Science, Dance, Art or Outdoor education and vocational opportunities for pupils
· We believe interventions are most successful when delivered by highly skilled and experienced support staff or qualified teachers.

How a school plans to measure the impact of the Pupil Premium:

· The impact will be measured in increased attendance , reductions in negative behaviours and increases in rate of progress and attainment.
· Interventions are reviewed and assessed for impact to ensure that we continue to make the best use of additional funding.
· The directors are involved supporting and challenging the school on its use of Pupil Premium.
· Our strategy will be kept constantly under review and differentiated for individual pupils as required.


The date of the next review of the Pupil Premium strategy.

This strategy is reviewed every year the next review will be in September 2024

Pupil Premium spending: 2019-2020

	Child
	Literacy development
	Numeracy development
	Outdoor Education Opportunities
	
	Equine
	Vocational Opportunities
	Enhanced Curriculum
	Staffing
	Assessment
	Technology
	Other
	TOTAL:

	Pupil Premium Received
	Talk for writing
	Rapid Reading
	My Maths
	Power of Two
	Rock climb
	Skiing
	Canoe camp
	Swim ming
	
	Construction Gardening, Animals, etc.
	Music CCP
	Visits Visitors
	
	Addition al One- to-One
support In class
	Communication and interaction assessment
	Laptops
	Kindle
	
	

	£1600
	£20
	£20
	£40
	£20
	
	
	
	
	
	£300
	£390
	
	
	Math interve ntion
£500
	
	Previou s Year
	
	Work Experie nce
£1000
	£2290

	£1400
	£20
	£20
	£40
	
	£75
	£75
	
	
	
	£300
	
	£50
	
	1:1
where needed
£200
	
	£400
	
	Work experie nce
£200
	£1380

	£1848
	£20
	£20
	£40
	£20
	£75
	£75
	£150
	£20
	
	£300
	
	£130
	
	£1000
	
	
	
	
	£1850

	
£2300
	£20
	£20
	£40
	£20
	£75
	£75
	
	
	
	£300
	
	£50
	1:1
£1500
	
	
	£400
	
	
	£2500

	£2300
	£20
	£20
	£40
	£20
	£75
	£75
	
	
	
	£300
	
	£50
	1:1
£1500
	
	
	£400
	
	
	£2500



Pupil Premium spending: 2020- 2021



	Child
	Literacy development
	Numeracy development
	Outdoor Education Opportunities
	
	Equine
	Vocational Opportunities
	Enhanced Curriculum
	Staffing
	Assessment
	Technology
	Other
	TOTAL:

	Pupil Premium Received
	Talk for writing
	Rapid Reading
	My Maths
	Power of Two
	Rock climb
	Skiing
	Canoe camp
	Swim ming
	
	Construction Gardening, Animals, etc.
	Music CCP
	Visits Visitors
	
	Addition al One- to-One
support In class
	Communication and interaction assessment
	Laptops
	Kindle
	
	

	£600
	£20
	£20
	£40
	£20
	
	
	
	
	
	
	£390
	
	
	Math interve ntion
£500
	
	Prev’ Year
	
	Work Experie nce
£200
	£1190

	£1800
	£20
	£20
	£40
	£20
	
	
	
	
	
	£300
	
	£50
	1:1
£1500
	
	
	Prev’ Year
	£110
	
	£2060

	£2300
	
	
	
	
	
	
	
	
	
	
	
	
	
	£800
	
	£500
	
	Social interacti on (Inc: break & luncn
£1000
	£2300





Pupil Premium Spending 2021 2022

	Child
	Literacy development
	Numeracy development
	Outdoor Education Opportunities
	
	Equine
	Vocational Opportunities
	Enhanced Curriculum
	Staffing
	Technology
	Other
	TOTAL
SPEND:

	Total
Pupil Premium Received
	Talk for writing
	Rapid Reading
	My Maths
	Power of Two
	Rock climb
	Skiing
	Canoe camp
	Swim ming
	
	Construction Gardening, Animals, etc.
	Music CCP
	Visits Visitors
	Alternative activities
	Addition al One- to-One
support In class
	Laptops
	Kindle
	
	

	  £2200

	£20
	£20
	£40
	£20
	£90
	£80
	
	
	
	1:1 (Dundry)
£1000
	
	£10 skillzone
Scice guy
£300
	1to1
£1,500
	£3,900
Eng/Maths
	Replaced £500
	£20 Books
	Supported social interaction
break & lunch
£1000
	£8,230

	 £2390

	£20
	£20
	£40
	£20
	£90
	£80
	£150
Plus
£100 safe-
guarding
	
	
	£800 Cooking at Butterfly Gardens
	
	Scice guy
£300
	
	English support £1,500
	Provided own
	
	1to1 daily reading intervention
£400
Dyslexia 
Assessment
£700
	£4,230

	£1950
	£20
	£20
	£40
	£20
	£90
	£80
	
	
	
	Dundry woodwork. £700
	Music tuition. £2000
	Scice guy
£300
	
	
	
	
	
	£3’270

	 £2345

	£20
	£20
	£40
	£20
	£90
	£80
	£100
	
	
	Tecles £1,950
	
	Scice guy
£300
	
	
	
	
	
	£2,620

	£2345
	£20
	£20
	£40
	£20
	£90
	£80
	
	£300
	
	
	
	Scice guy
£300
Music Lady
£250
	
	£1950
	£500
	
	
	£3,730

	£2345
	£20
	£20
	£40
	£20
	£90
	£80
	
	
	
	
	Music
£780
	Scice guy
£300
	
	support transition £300
	
	
	Additional support incidents £700
	£1,650

	£2345
	£20
	£20
	£40
	£20
	£90
	£80
	
	
	
	
	Music
£780
	Scice guy
£300
	
	support transition £300
	
	
	Sensory equipment.
£700
	£2,350

	£1500
	£20
	£20
	£40
	£20
	£90
	£80
	
	
	
	
	Music lady
£300
	
	
	
	£500
	
	2 or 3 to on e medical needs
£1000?
	£2,170






Pupil Premium spending 2022- 2023

	[bookmark: _Hlk152329493]Child
	Literacy development
	Numeracy development
	Outdoor Education Opportunities
	
	Equine
	Vocational Opportunities
	Enhanced Curriculum
	Staffing
	Technology
	Other
	TOTAL:

	Pupil Premium Received
	Talk for writing
	Rapid Reading
	My Maths
	Power of Two
	Rock climb
	Skiing
	Canoe camp
	Swim ming
	
	Construction Gardening, Animals, etc.
	Music CCP
	Visits Visitors
	Alternative activities
	Addition al One- to-One
support In class
	Laptops
	Kindle
	
	

	£2600

	£20
	£20
	£40
	£20
	£90
	£80
	£10
	
	
	1:1 (Dundry)
£1000
	
	£10 skillzone
	1to1
£1,500
	£3,900
Eng/Maths
	Replaced £500
	£20 Books
	Supported social interaction (break & lunch
£1000
	£8,070

	£1425

	£20
	£20
	£40
	£20
	£90
	£80
	£150
Plus
£100 safe-
guarding
	
	
	£800 Cooking at Butterfly Gardens
	
	
	
	
	Provided own
	
	1to1 daily reading intervention
£400
	£1,720

	£1053.67

	£20
	£20
	£40
	£20
	£90
	£80
	£10
	
	
	
	
	£10 skillzone
	
	
	Replaced Laptop £500
	
	1to1 weekly
Reading intervention.
£245
Personal digital radio.
£30

	£1,065

	£570

	£20
	£20
	£40
	£20
	£90
	£80
	£10
	£300
	
	
	
	
	
	£5,000
Fulltime 1 to 1
	£500
	
	Supported social interaction (break & lunch
£1000
	£7,080

	 
£348.67
	£20
	£20
	£40
	£20
	£90
	£80
	£10
	
	
	
	
	£10 skillzone
	
	£780
Off site
	Prev’ Year

	
	
	£1980
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